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Editorial

Dear readers, in the last 10 years, the
international HPH network has

successfully managed to develop a

visionandaconcept, toimplement and
evaluatepilotandmodel projects(first
model project in Vienna from 1989-
1996; European Pilot Hospital Project
of Health Promoting Hospitals from
1993-1997) and to implement
international and national networking
structures. By the end of 2000, the
network has grown to a size of 29
national/ regional networks in 21
European countries with more than
500 registered member hospitals
(please find articles from the Emilia
Romagna, Norwegian, Slovak and
Lombardia networks in this
Newsletter). As the newest member,
Russia has joined the network in
Autumn thisyear. More information
will beprovidedinthenextissueof this
Newsletter.

Analyses of these achievements, as
well as opportunities and challenges
forfurther devel opment werediscussed
at the8th International Conferenceon
HPH in Athens, Greece in June this
year . Fromtheconferencediscussions,
it became quite clear that the
comprehensiveHPH approachhasgood
potential sfor addressing the heal th of
hospital patients, staff, thepopulation
in the community, and to developing
"healthy" hospital organisations (see
reportsin this Newsl etter).
Intimesof Evidence Based Medicine,
future HPH developments might aim
at devel oping abetter knowledge base
for HPH. This subjectwill be amongst
themaintopicsof the 9™ International
Conference on HPH in Copenhagen,
Denmark, May 16-18, 2000 (see an-
nouncement in this Newsletter). We
are looking forward to interesting
disucssions - please reserve the date!

Jurgen M. Pelikan
Karl Krajic
Christina Dietscher

Short Reporton the
8th International
Conference on HPH

® HPH looksbhack onal0
year story of success(29
national/ regional
networksin2lcountries
sofar).Future
developmentswill haveto
deal with challengesand
chanceslikeEBM andthe
Quality movements.

What werethemaintopicsofthe
8thInternational Conferenceon
Health PromotingHospitals?

Withthetitle” HealthPromotingHos-
pitals in the 21 Century: Challenges
and Opportunities, Strategiesand Sce-
narios for Patients, Staff, Communi-
ties and the Hospital as an Organisa-
tion”, the8" International Conference
on Health Promoting Hospitals
(Athens, Greece, June 14-16, 2000)
was dedicated to discussing
possibilities for the further
development of the HPH network and
conceptinthenext decade.

Participation

Asin previous years, the conference
wasused asaforumfor an exchange of
knowledge and experiences by repre-
sentatives of the main professional
groupsfromhospitals(19,5% medical
doctorsand nursesrespectively, 6,5%
hospital administration), by health
promotionspecialists(16%), by health
and other scientists(8%), health poli-
ticians (2%) and representatives of
health administration (8%). A total of
306 visitorsfrom 33 countriesattended
the conference (most of them from
Europe, but alsofrom North and South
America, Asia, Africaand Australia).
According to conference evaluation
data, thiswasthefirst HPH conference
for 52% of the audience.

PreConferenceWorkshop

It has already become atradition that
theannual international HPH confer-
encesarepreceded by apre-conference
workshop that provides orientation
for HPH newcomers(seearticleinthis
Newsletter for further information).

Plenary Sessions

In 3 plenary sessionswith 7 presenta-
tions and a panel discussion, the con-
ference program addressed the four
main strands of the HPH concept:
health promotionfor hospital patients,
health promotion for hospital staff,
health promotionfor the populationin
the community, and developing
"healthy” (in a metaphorical sense)
hospital organisations.

The opening plenary was chaired by
Dr. Mila Garcia-Barbero (WHO
Regional Officefor Integrated Health
CareServices, Barcel one) and addressed
general questions of HPH develop-
ment.

Theintroductory keynote, whichwas
delivered by Prof. Jirgen M. Pelikan
from the Ludwig Boltzmann Institute
for the Sociology of Health and
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Medicine in Vienna, Austria, was
dedicated to ageneral overview about
the success of the HPH development
so far, and to an analysis of possible
future developments.

Asmain successes, Prof. Pelikandiag-
nosed the development of an open
umbrellaconcept for Health Promot-
ing Hospitals that is applicable in
widely varying environments, and
adaptabl e to changing circumstances,
aswell asthedevel opment of strategies
that allow to implement health
promotioninand by hospitals (aswas
successfully demonstrated by anumber
of model and pilot projects).

It was also possible to involve
importantinternational partnersinthe
development of the HPH movement.
Asthemain challengesfor thefuture,
Prof. Pelikan identified the necessity
to improve the knowledge base for
HPH, mainly by carrying out research
and evaluation projects. It will also be
necessary to devel op better strategies
do disseminate knowledge, especially
concerning models of good and best
practice. One possibility might bethe
development of informationandtrain-
ing modulesfor HPH practitioners.

Prof. Pelikan’ s presentation was fol -
lowed by an overview about the HPH
development in Greece, which was
deliveredby Pof. Y annisTountasfrom
the Institute of Social and Preventive
Medicine in Athens. He focussed on
problems of the current medical sys-
tem and possibilities of HPH to ad-
dress these problems, and used exam-
plesfromancient Greek medicinewhere
hospitals were located in the most
beautiful parts of the country, and
where doctors saw their patients as a
unit of body and spirit, as possible
models of good practice for the pres-
ence.

Asthemain purpose of hospitalsisto
providethebest possiblecarefor their
patients, heal th promotionfor hospi-
tal patients was chosen as the subject
for the second main conference ses-
sion, whichwaschaired by Prof. Irena
Miseviciene, co-ordinator of theL ithua-
nian HPH network. Dr. Svend Juul
Jorgenson from Bispebjerg Hospital,

Copenhagen, Denmark, stressedinhis
presentation the importance of evi-
dencefor deciding onthebest possible
medical care. SueCrusefromHertford-
shire Health Promotion spokefroma
nurse’s perspective and focussed in
her presentation on the need to use a
nursing model that allows to see the
patient in a comprehensive/ holistic
perspective, and proposed that the
Betty Newman's model of nursing
might ideally be combined with the
HPH approach.

Thesetwo presentationswerefollowed
by a panel discussion about health
promotionfor hospital patients. Prof.
Kris Schutyser, HOPE, advocated the
integration of a patients’ rights
approach into Health Promoting
Hospitalsasoneimportant aspect. Dr.
Matti Liukko, Finland, spokefromthe
perspective of health administration
and stressed the need to define costs
and benefits of health promotion, as
financial argumentsaremost likely to
win the support of health administra-
tion. Dr. Karl Purzner, Austria, repre-
sented the perspective of a hospital
manager and pointed out that health
promotion for hospital patients will
not work without someorganisational
preconditions, amongst othersprofes-
sional hospital management. Last but
not least, Dr. Nick Arkadopoulos,
Athens, who was invited to represent
the viewpoint of a clinician in this
panel, proved to beastrong supporter
of health promotion and sees health
promotion as an ideal approach for
combining both outcome orientation
and quality of life orientation for
hospital patients.

Plenary 3 of the conference was dedi-
cated to the other 3 strands of Health

Promoting Hospitals. Prof. Jean-

FrancoisCaillard, Assistance Publiques
—Hépitaux deParis, presented problems
andopportunitiesforworkplacehealth
promotion in the hospital. In his
lecture, hehighlighted that theHealth
Promoting Hospital sapproach allows
toimplement someprinciplesthat were
defined by the International Labour

Organisationin1995: 1. themaintenance
and promotion of workers' health and

working capacity; 2. theimprovement
of working environmentsin order to
make work conducive to safety and
health; 3. devel opingworking cultures
that support heal th and saf ety at work,
and, as such, also promote a positive
social climate and smooth operation,
and may thus even enhance the
productivity of an enterprise.

Mr. Keith Cernak from Partners for
Health, Seattle, USA, presented an
approach for community health pro-
motionthatinvolvesanetwork of hos-
pitalsand other health care providers.
He illustrated that the network was
especially effective in violence
prevention.

Mr. Helmut Hildebrandt, Germany,
spoke about problems and chancesto
develop hospitals into " healthy” or-
ganisations, and described the devel-
opment from acharity approachto a
market approach asoneof the biggest
challengesfor thefuturedevel opment
of (health promoting) hospitals. He
al sodiscussed advantagesand problems
of different approaches of hospital
financing and focussed especially on
capitation approaches as incentives
for integrated care where HPH could
takealeadingrole.

Besidestheseplenary presentations, 8
parallel sessions provided room for
discussion groups about the contents
of the plenary presentations, confer-
ence workshops (Therole of medical
doctors in Health Promoting Hospi-
tals, Health Promoting Hospitals for
children as hospital patients; Health
promoting mental health careservices;
quality strategiesof health promoting
hospital networks; Experiences and
trendsin combining Health Promoting
Hospitals and EFQM; Strategies for
implementing non-smoking strategies
in Health Promoting Hospitals), and
65 oral presentationsabout health pro-
motion projectsfor patients, staff, the
populationinthecommunity, and de-
veloping” healthy” hospital organisa-
tions. 70 posters, showing project
examples for patient, staff and
community oriented projects were
presented in a poster session.
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Conferenceevaluation

Theconferenceclosing plenary wasfor
the first time organised as a feedback
forumabout theconference. Dr. Hubert
Lobnig, Austria, organised thisclosing.
Ingroupsthat represented the European
regions, conferencevisitorssharedtheir
judgments of the conference and
discussed what they had learned and
what they would bring back homefrom
theconference. Representativesfrom
eachgroupwerethenaskedforaplenary
statement. Therewasalot of positive
feedback, but also some critical
comments, especially concerning the
wide variety of topics that were
presented at the conference.
According to the feedback forms, the
quality of conference design and
presentations and the social confer-
enceprogramwerejudged asvery good
or good by two thirdsof theconference
visitorsrespectively.
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Pre Conference
Workshop for HPH
Newcomers at the
8th International
Conference on
HPH: Ashortreport

® Annually,apre-
conferencewor kshop
providesan opportunity for
HPH Newcomersto get
againted withthewideand
comprehensiveHPH
approach.

What did theworkshop aim at?

HPH combinesavision, aconcept and
aset of strategiesfor hospital devel op-
ment (quotation from the HPH Short
Information Package). Thereforethe
aim of the pre-conference workshop
wastoform acoherent pictureof HPH
andtheNew PublicHealthat thebegin-
ning of the 21% Century; and to chal-
lengethosewho areactively involved
inchangemanagement and reorientation
of health services.

The pre-conference workshop pro-
vided a supportive environment for
participants to explore and ask ques-
tions, devel oping adynamic dialogue,
and answering questions on what we
havelearned fromthepast and what we
canlearnfor thefuture.

Inorder torepresent thecomprehensive

HPH approach, the workshop
facilitatorscamefromdifferentfields:

Nick Arkadopoul osisasurgeon at the
2nd Department of Surgery, University
of Athens School of Medicine, and
Project Co-ordinator of theAretaieion
HPH Project at Aretaieion University
Hospital in Athens, Greece. In the
workshop, herepresented themedical
perspective.

Denise Richardson is senior lecturer
and consultant to health promotion
and health devel opment projectsat the
Department of Heal th Studies, Faculty
of Health, University of Central
Lancashire. Sherepresentedthenursing
perspective in the workshop.
AndKarl Purzner isapsychiatristwho
works in Organization Development
and Knowledge Management at the
Social-Psychiatric CentreBaumgartner

Hohe — Otto Wagner Hospital, in ‘

Vienna, Austria. He represented the
management perspective in this
workshop.

Workshop Specific Objectives

The workshop focused on the ques-
tions: What havewelearned from the
past? What success stories of health
promotiondowehavefromthepast 10
years? What can we learn for the fu-
ture?

Contentand workingmethods

The workshop was underpinned by
the five main principlesfrom the Ot-
tawa Charter as the working frame-
work and collective consciousnessfor
health promotion devel opment:

® Building Healthy Policy

® Creating Supportive Environment
® StrengtheningCommunityAction
® DevelopingPersonal Skills

® ReorientingHealthServices

Introductory presentations provided

exampl esof perspectivesof theimple-

mentation of the HPH concept for

hospital development fromthe:

® Conceptual Framework Perspec-
tive

® Medical perspective

® Management perspective

® Nursing Perspective

Each presentation was followed by
discussion through questions and an-
swers.

Questionsand Group Work

In small groups, the participants
worked along three main questions:

1. What do you systematically know

about successes and problem areas of

health promotion in hospitalsin the

1990's?

Thefollowing examplesof successwere

listed:

® Preventionof hipfracturesinolder

peoplethrough using ‘ hip protec-
tors’ —exampl e of evidence based
physiotherapist designed preven-
tiveaid.
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® Makingthehomeenvironment
safer.

® ‘SpeedingUp’ hospital discharges.

® Takinghealthcareintothe
community.

® Partnership Working/ Co-
ordinated approach

® Hospitals responding to a
National Policy Framework for
Health Promotion.

The following examples of problems
were listed:
® Confidentiality for young people
versus parental rightsto
information.
® CommunicationinMulti-
partnership working.
® HPviewed asaPHC function
not a hospital function —culture
changeneeded.

2. Inwhichdirectionwill conceptsand
strategies of HPH have to be further
developedinorder tobeuseful toolsfor
further hospital and health promotion
development?

The participants formulated the fol-

lowing recommendations:

® Development of National Policy
Frameworks for Health Promo-
tion

® Availing resources to implement
and sustain HP/ HPH/ HP Settings

® |dentification of personnel respon-
siblefor HP at national/ regional/
local levels.

® Promotionof Health& Education
of Patients.

® Better quality of life of Patients—
‘Hospitalsat Home'.

3. What will be the possible added

value of HPH as a development con-

cept, comparedto other developmen-

tal strategies—inadaptingtothechal -

lenges and opportunities of the 21%

century?

Participantsformulated thefollowing

challenges/ opportunities:

® Relieve the burden on hospitals,
thusincreasing efficiency and cost
effectiveness

® Support creative environmentsto
enableinnovation through partici-
patory actionresearch

® Maximum utilisation of expertise,
experienceand knowledge

® Openingthehospital totheoutside
and’ open’ themindsof thepeople
to the possibilities of HPH

® Activateandincreasecommunity
representation and patient/ user/
stakeholder involvementindevel -
oping strategies and ensuring ac-
countability.

Summary

A dynamic dialogue which was devel-
oped at the pre-conferenceworkshop
was sustained throughout the confer-
ence. Participantsmadeacommitment
to HPH concepts and principles, re-
viewed perspectives, and fostered net-
worksfor health promotion devel op-
mentsinthe 21% century.
The beginning of the new millennium
invitesquestionsconcerning thepossi-
blefutureof Health Promoting Hospi-
tals(HPH). Therearestill many ques-
tions that need to be addressed by
policy makers, professionals, public
and private sectorsand society. There
isaneedtoreview thepast, examinethe
present, and look at the future.
Fromtheexperiencesof theworkshop,
theworkshopfacilitatorsconcludethat
® thePre-conferenceWorkshopfor
Newcomers has proven very pro-
ductive; thus, this possibility
should be offered also at future
conferences.
® an environment and a workshop
approach should continuously of -
fered which reflect the emerging
HPH transdisciplinary,
transcultural, inclusive participa-
tory action research philosophy
and approach.

Denise Richardson, Preston
Nick Arkadopoul os, Athens
Karl Purzner, Vienna

News from the Networks

Announcement:
9th International
Conference on HPH

® What evidenceistherefor
Health PromotingHospi-
tals? Andwhat can HPH
contributetoreducing
inequalitiesinhealth?

Thesewill bethe main questionsto be
addressed at the 9™ | nternational Con-
ference on Health Promoting Hospi-
talsthat will beheldfrom May 16-18,
2000, in Copenhagen, Denmark —please
reserve the date! Many thanks to
Bispebjerg Hospital, Copenhagen, for
being prepared to host thisconference.
A First Announcement and Call for
Papers will be mailed to you at the
beginning of December. Themost re-
centinformationabout theconference
programmewill alsobeavailableat the
web-site of the HPH co-ordinating
centre athttp://www.univie.ac.at/hph

The Emilia
Romagna Regional
Network of Health
Promoting
Hospitals (HPH)

® TheEmiliaRomagna
Regional Networ k of HPH
hasmadepositiveexperi-
enceswithjoint proj ectsof
Health PromotingH ospi-
tals.

TheHealth Promoting HospitalsNet-
work of the Italian region Emilia
Romagna was constituted in April
1999, with 18 participating Local Health
Units(LHU) withatotal number of 65
hospitals. Activitiessofar includethe
production and distribution of "HPH
News’, anewsletter that reportsabout
thegeneral situation of the network.

TheEmiliaRomagnanetwork hasal so
printed a booklet in Italian language,
that includesthemostimportant inter-
national documents of relevance for
HPH, starting from the Ottawa Char-
terupto”Health 21”. Thenetwork is
now preparing a second booklet with
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the Italian translation of the WHO
Health Promotion Glossary.

In EmiliaRomagna, it has become an
emergingtrendthatdifferentlocal health
units and hospitals develop and carry
out projects together on a voluntary
basis. The professionals working on
theseprojectshaveshownadeepinter-
estingettingintouchwith profession-
alsfromother countrieswho arework-
ing on the sametopics.

The 6 main topics on which we are
developingtheprojectsare:

Safety

Continuity of care

Smoke-free hospitals

Comfort

Nutrition

Cross-cultural hospitals

Finally wewouldliketoannouncethat
the EmiliaRomagnanetwork of HPH
will beorganising the4th Italian Con-
ference on HPH, which will beheldin
ReggioEmilia, November 16-17, 2000.
Theconferenceisentitled” Inter-cul-
ture, communication for health, and
safety: new frontiers for Health Pro-
moting Hospitals”.

Participationat thisconferenceisfree
and opento HPH membersfrom other
countriestoo.

Fabrizio Smonelli, Bologna

The Norwegian
Network of Health
Promoting
Hospitals (HPH)

® Withtheestablishemnt of
theNorwegianHPH
Networ k,NothernEurope
isnow completely onboard
of Health Promoting
Hospitals.

Theinitiativeto establishtheNorwe-
gian Network of Health Promoting
Hospitals (HPH) was taken already
duringthe6thlnternational conference
in Darmstadt 1998.

An interim Steering Committee was
formed and consists of the following
persons:

® Svein Jacobsen, Assistant Direc-
tor of Health and Social Services,
Buskerud County Council

® Fanny Sathre, Consultant on
Health Information, BeaumHos-
pital, Akershus County

® Jorunn Svendsen, Consultant on
Health Information, BeaumHos-
pital, Akershus County

® Monika Scrondal, Consultant on
Health Information, Martine
Hansens Hospital, Akershus
County

® ElseKarinKogstad, Consultanton
Health Information, (Sentral syke-
huset i Akershus) The Central
Hospital in Akershus County

® BirgittaLundberg, Project Direc-
tor, (Sykehuset @stfold) The
Dstfold Hospital

® Kai ArneWallin, Special Consult-
ant, Jstfold county

Dstfold county was asked to tempo-
rarily host the secretariat of the na-
tional network. The secretariat was
formally acknowledged by WHO in
December 1998withKa ArneWallin
asco-ordinator.

Dstfold county hosted a Nordic Con-
ference on Health Promoting Hospi-
talsinthelast week of May 1999. The
conferencemarkedthebeginning of the
Norwegian Network and spread infor-
mation to Norwegian hospitals about
Health Promoting Hospitals. The as-
sistance from the Swedish Network
and Bispebjerg Hospital in Denmark
contributedinmaking theconferencea
success.

Before the establishment of the Nor-
wegian Network, theMainHospital in
Akershus County was affiliated to the
Internationa Network, and The@stfold
Hospital tothe Swedish Network. Both
hospitals are now affiliated to the
Norwegian Network, together withthe
Ski Hospital in Akershus County and
theMainHospital inBuskerud County.
Several hospitalsarein the process of
sending membership applications to
the network.

The activities of the network so fare
includeal sotranslation of background
information about Health Promoting
Hospitalsinto Norwegian. In addition
tothetranslated material we have de-

veloped our owninformation material,

but thereisstill muchwork to bedone.

The interim Steering Committee has
was also busy working out the eco-

nomic basis of the network. We de-

cided that membership subscription

should be NOK 10,000.- (Euro
1,257,77) This amount includes also

the subscription to the International

Network.

A National Conferencewill be organ-

ised in autumn 2000 or early spring
2001. A formal Steering Committee
will then be elected to replace thein-

terim committee. Thequestion of mem-

bership subscription and the secre-

tariat for the network will also be dis-

cussed at theconference, wheremem-

bers and potential members will be

represented.

The Network intends to build its own

database and web-site with informa-

tion about the network and Health

Promoting Hospitalsin general. The
database/ web-sitewill presentanover-

view of projects and surveys in Nor-

wegian hospitals and links to other

countries and the international net-
work. In addition we will publish a
national news bulletin with the latest

information about the Network.

In order to involve asmany hospitals
aspossible, the contact and follow-up

of interested hospitals, as well as the
disseminationof informationabout the
network to hospitals which haven’'t

yet shown any interest will beaprior-

ity inautumn 2000.

Kai-Arne Wallin, Sarpsborg

Health Promoting
Hospitals Slovakia

® What conditionsdoes
health promotion need to
prosper?Herearesome
commentsfrom theSlovak
Network.

Gradually, more and more hospitals
arejoiningtheHPH networkinSlovakia.
Thenational HPH network currently
hasfivemembersout of atotal of more
than 90 hospitals. Two more are pre-
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paringtojoin. Consequently, thereisa
lot moreto bedonefor thisnumber to
grow. Thereareseveral reasonsfor the
slow speed of formal involvement.
However, many hospitals are doing a
great deal of work intheareaof health
promotion without considering them
asaspecial activity. For example, most
hospital sfulfil theanti-smokingpolicy;
12 hospitals have fulfilled the BFHI
(Baby Friendly Hospital Initiative)
conditions; several hospitalsareactive
participantsinthe CINDY andHealthy
City programsof WHO. Butonly very
few of these hospitalsfulfil the mem-
bership criteria of the network, i.e.
havethreedocumented projectsinthe
field of health promotion, astheprepa-
ration and implementation of these
projectsrequiresadditional work, which
consumestimesand resources. How to
exactly prizeandthereforeal so moti-
vate hospital staff tobecomeactivein
health promotion isthe biggest prob-
lem. From healthinsurance companies,
the hospitals receive only a limited
amount of financial resources, which
doesnot cover thetotal of health care
performed. Preventionand promotion
activitiesareunfortunately not backed
by our health insurance companies.
Thisiswhy it becomesmoreand more
important to get to know about the
positive results of HPH projects and
hospital activitiesthat arelinkedtothe
HPH Network, as such results could
convinceinsurance companies of the
advantages of disease prevention and
health promotion.

Currentactivitieswithinthe
Slovak Network of HPH

Current activities of HPH member

hospitalsin Slovakiainclude:

The Children University Hospital an-

nounced asymposium” DFNsP Day”,

which was held at the end of October

and concentrated on natural nourish-

ment of childrenunder oneyear of age.

Further information can be obtained by

sending arequest e-mail tothisaddress:

provita@gtinet.sk;

In September, the TB & RD Institute
Nitra-Zobor prepared an anti-smoking
campaignfor school childrento coin-

cide with the new cycle of the school

Asthmaprogramme. Further informa-
tion is available on this web-site:
http://www.viapvt.sk/stoprakovine
pluc.htm;

And, under the project Preventing
Osteoporosis mass-media campaign,
an examination was held from August
toOctoberin4bigcities, andanexami-
nation of population groups at risk
took placein3small cities. For further
information contact this address:
vounr@nextra.sk.

Zora Bruchacova, Bratislava

The development
of the HPH
network in the
LombardiaRegion
— ltaly

® TheHPH Lombardia
Network successfully
implementedjoint projects
between member hospitals
asamethodtobetter
involvethesehospitals.

After more than one year from the
establishment of the Lombardia Re-
gional HPH Network, 62 public and
privatehospitalsout of atotal of 112,
are now included in the network.
These hospitals have presented 195
projectsthat are planned for the next
fiveyear period. 70 of these projects
arerelated tothetopic” continuity of
care’.
Atwww.dgsan.lombardia.it/SiSegnala/
HPH.htm, moreinformationaboutthe
following topicsisavailable:
® thespecificprojects, their project
leaders and contact address (tel-
ephone, fax, e-mail, web-site if
any);
® List of members hospital of the
network and their local HPH co-
ordinator.

The Scientific Committee of the
Lombardia network invited all mem-
bers hospital to set up their own HPH
homepageasapart of thehospital web
site, and link it to the web-site of the
HPH Lombardia Network.

In order to facilitate the exchange of
information andinternational/ national/
regional relationships, thenetwork also
set up an e-mail contact address:
hph@dgsan.lombardia.it

To-date, the member hospitals of the
LombardiaNetwork areengagedinthe
followingmainactivities:

Activitiestofacilitatethedis-
seminationofinformationand
international/ national/regional
relationshipson topicsof common
interest

In October, 1999 the 3 Italian Na-
tional ConferenceonHPH washeldin
Milan. The Milano Salute (Mosan)
meeting was avery important exhibi-
tion dedicated to problems in health
care. The conference also provided
opportunities to show the results of
thefirst step of devel opment between
the network and the WHO regional
Officefor Europe, headed by Dr. Mila
Garcia Barbero.
Several hospitalsfromdifferent Italian
regions attended this meeting. 62 of
themweremembersof oneof thefour
HPH regional networks in Italy and
presented 119 projectsasoral or poster
presentations.
This meeting provided the opportu-
nity for hospital sto exchange experi-
ences and to create new partnerships.
June14-16,2000: Weattended the8"
International Conference on HPH in
Athens.
® 10 hospitals of our network were
present with 18 posterson several
topics;
® amember of our Scientific Com-
mitteemadeanoral presentationin
one of the parallel sessions.

The participation in the conference
was a success for our network.

Activitiestoimprovethequality
of projectsinorder toobtain
achieved results

From October 1999 to February 2000,
specific training courses were run by
the Lombardia Region for the local
HPH Co-ordinators. These courses
were divided into three stages of two
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days each, and lasted for a period of
three months. The objective of the
courses was to help member hospital
of the network to set up an adequate
and uniform project methodology .

Identifyingtopicsof common
inter est and car ryingout collabo-
rativeprojectsbetween hospitals
and Health servicesof the
community

The Scientific Committee of our re-
giona network becameawarethat many
hospitalsfindit difficulttoco-operate
with other network membersin order
toimprovetheir work.

For thisreason, the Scientific Commit-
tee developed a group work strategy
for the member hospitals: Fivetopics
of common interest were defined
amongst which the member hospitals
werefreeto choose, and thefollowing
groups were developed as a result:

® Nutrition: 2 hospitals

® Diabetes: 4 hospitals

® Smoke freehospital: 3 hospitals

® Theintercultural hospital:

6 hospitals

® Hospital admission: 12 hospitals

(TOTAL: 27 hospitals)

These topics were selected because
they were found to be the most com-
moninthemember hospital's, andal so
becausethey aredealt withintheinter-
national network.

Experts and consultants on project
management will support the hospi-
talsin planning and implementing their
projects.

Main problemsoftheL ombardia
Network

Intheshort lifetimeof theLombardia
regional network, the following main
problems have been encountered:

® Difficulties in planning projects
duetoalack of economicresourcesand
difficulties in finding sponsors.

® Communicationdifficultiesdueto
a lack of information networks and
facilitiesin many hospitals, and alow
level of technical knowledge (handling
of e-mail) amongst hospital staff.

® Someprojectsaredefinedas”Health

Promoting projects” but they areonly
projectsaiming at theimprovement of
hospital quality, as they do not con-
tributeto” theprocessof enabling peo-
ple to increase control over, and to
improvetheir health”.

® | imitedknowledgeof hospital staff
concerning methods of project man-
agement. A basic training course for
staff isneeded in order to assure some
uniformity of theprojects, whichisthe
only way to maketheprojectscompa-
rable, andtoallow for objectiveevalu-
ation.

® Difficulties in pooling together
common resources and different pro-
fessions in order to develop a deep
collaboration between public and pri-
vate hospitals.

One of the attempts to address these
problems are the five inter-hospital
proj ects mentioned-above.

Umberto Fazzone, Milano

Network News

® "Network News” is a new
column that will keep you
briefly informed about
changesand developments
in the national/ regional
networ ksof HPH.

New co-ordinators

Austria: Ms. Alice Grundboeck,
former co-ordinator of the Austrian
Network of HealthPromotingHospitals
at theL udwig Boltzmann-Institutefor
the Sociology of Healthand Medicine,
left theinstitutefor aprofessional re-
orientation. Ms. Christina Dietscher
took over as the co-ordinator of the
Austrian Network.

Finland: Ms. Hallman-Keiskoski,
health education nurse at the Nursing
District of Central Finland, isthe new
co-ordinator of the Finnish HPH
Network and successes Matti Liukko
in this position.

Announcements

France

Dr. Anne-Laurence LeFaou, former
French network co-ordinator, started a
new job and therefore passed on her
responsibilitiesintheco-ordination of
theFrench Network of Health Promot-
ingHospitalsto Dr. Annick Deveau, a
public health doctor at Assistance
Publique — Hopitaux de Paris.

Call for papers for
Issues no. 16 and
17 of the HPH
Newsletter

® Deadlinefor Newsletter
16: December 4, 2000;
Deadlinefor Newsletter
17: May 25, 2001

If you wish to submit an article for

issue no. 16 or 17 of the HPH

Newsletter, please do not exceed 750

words. If you wish to make longer

contributions, please contact the

editors(c/o ChristinaDietscher).

Especially invited are contributions

® about specific HPH projects (ei-
ther for hospital patients, for hos-
pital staff, for thepopulationinthe
community or for developing
"healthy” hospital organisations)

® about comprehensive HPH ap-
proaches in the development of
hospitals

® about experiences and develop-
mentsof thenational/ regional HPH
networks

® information about HPH confer-
ences and publications

® aboutrelatedinitiativesthat might
beof interesttotheHPH audience

Please send your contributionsto the
co-ordinating centreby e-mail (hph.soc-
gruwi@univie.ac.at) or on disc (word
forwindows98). Pleasedoalsoinclude
some short information about the
author(s) of thecontribution (max. 15
words).

Health
Promoting
Hospitals

AnlInternational
Network Initiated
by the
WHORegional
Office for Europe
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4" |talian Conferenceon HPH,
"Inter-Culture, Communication
for health,and safety.”

November 16-17, 2000, Reggio Emilia
Further information: Regional Co-
ordinating Centre, Dr. Fabrizio
Simonelli, Phone: ++39/ 0522/ 617174,
Fax: ++39/0522/ 617 280, e-mail:
simonellif @ausl.re.it, www.audl.re.it/
hph-er

3International Conferenceon
PrioritiesinHealth Care
November 22-24, 2000, Amsterdam,
the Netherlands.

For further information, pleasecontact
JJ.L. Muller at phone: +31-71- 527
5294, fax: +31-71-527 52 62, or e-mail
jj.1.muller@bhc.medfac.leidenuniv.nl

FromHospital toCommunity:
Mental health carein Europe—
policiesand or ganisational models.
November 23-24, 2000, Lisbon, Por-
tugal.

9™ International Conference on
Health PromotingHospitals

May 16-18, 2001, Copenhagen.
Further information: HPH Co-
ordinating Centre, Ms. Brigitte
Wilhelm, Phone++4371/4277-48287,
Fax ++43/1/4277-48290, e-mail
hph.soc-gruwi @univie.ac.at,
www.univie.ac.at/hph

Health: aninvestment for ajust
society

XVIIthlTUHPE World Conference,
Paris

July 20-25, 2001.

Further information: Phone: ++33/1/
46450059, fax; ++33/1/46450045, e-
mail: iuhpemcl @worldnet.fr, orinthe
www at www.iuhpe.org



